
 

 

 

 

 
 

4th International Border Management Conference  

23-24 November 2021, hybrid event 

AGENDA 
Tuesday, 23 November 2021 

Time (EET) Topic 

09:30 – 10:00 Registration  of participants in Kyiv 

09:45 –  10:00 Technical check for online participants                                      

Opening session                                        Moderator: Mr. Borut Eržen 

10:00 – 11:00 Welcome address: 
 SBGS: Major General Serhii Deineko, Head of the State Border Guard Service 
 ICMPD: Mr. Michael Spindelegger, Director General  

Keynote speeches: 
 DG NEAR: online Mr. Francisco Gaztelu Mezquiriz, Head of Unit Migration 
 European Union Delegation to Ukraine: Mr. Xavier Camus, Head of Rule of Law and 

Governance Section 
 EUAM: Mr. Antti Juhani Hartikainen, Head of EUAM 

Thematic Roundtable I: The role of Border Management as an Enabler of Development and a Safeguard 
of Security     Moderator: Ms. Monika Weber                             Rapporteur: Ms. Victoria Starkey 

11:00 – 13:00  11:00-11:15 Ms. Arabelle Bernecker-Thiel: “Mitigating Risks and Optimising Support 
in Border Management cooperation projects: the Do-No-Harm Approach” 

 11:15-11:30 Ukraine: Colonel Andrii Vikhtiuk, Director of Work Organisation, 
Planning and Control Directorate, SBGS 

 11:30-11:45 Czech Republic: Mr. Lukáš Vilím: "The development and role of 
cybercrime in the area of border security" 

 11:45-12:00 Lebanon: Major Salvatore Digesu: "Security forces and local 
communities together for safer borders" 

 12:00-12:15 European Border and Coast Guard Agency, Frontex: online Ms. Monika 
Laurinaviciute, Head of Coordination Office: “Responding to emerging threats: from 
capacity building to operational response” 

 12:15-12:30 ICMPD: Mr. Martijn Pluim, Director MDC: ”Border management and 
development” 

 Q&A  

13:00 GROUP PHOTO and End of the first day  

Wednesday, 24 November 2021  

Time (EET) Topic 



 

Thematic Roundtable II: Flow of Information in the context of Border Management: A need to 
strengthen and streamline information flow among border management actors? 
  Moderator: Mr. Tony Mihaitoaia                                               Rapporteur: Ms. Cholpon Kerimbaeva 

09:45 –  10:00 Technical check                                               

10:00 – 12:15  10:00-10:15 Lebanon: Brig. General Joussef Haddad, Chairman of the Border 
Control Committee of the Lebanese Armed Forces: “Hybrid challenges at the border 
from the perspective of Lebanon“ 

 10:15-10:30 Moldova: Mr. Rosian Vasiloi, Head of Border Police: “Flow of 
information in the context of BM: Experience of Moldovan Border Police and ways 
of development in the future” 

 10:30-10:45 Hashemite Kingdom of Jordan, Lt. Col Abdullah Al-Shayab, GID: ‘IBM in 
the Hashemite Kingdom of Jordan” 

 10:45-11:00 Pakistan: online Mr. Aftab Haider, Chief Executive Officer of the 
Pakistan Single Window: ‘A Single Window Approach for Integrated Border 
Management-Pakistan Single Window as a case study” 

 11:00-11:15 Sweden: online Ms. Veronica Blixt, KGH Global Consulting, Global 
Manager Security& Enforcement:  ”IRL Information Sharing- moving from talk to 
action” 

 11:15-11:30 Ukraine: Mr. Colonel Andriy Prostakov, Head Assistant on information 
exchange of SBGS: "Development of information exchange between the subjects of 
integrated border management in Ukraine" 

 11:30-11:45 Tunisia: Captain Wassim Kadhi, National Guard: "Information sharing 
and coordination mechanisms of the Tunisian border management and control" 

 Q&A  
Closing Session 

12:15 – 12:30  ICMPD: Mr. Borut Eržen, Head of Programme Border Management Security- 
conclusions, summary and the way ahead 

 Ukraine: Colonel Andrii Vikhtiuk, Director of Work Organisation, Planning and 
Control Directorate, SBGS 

12:30 End of the Conference 

The Conference will be held in English with simultaneous interpretation into French, Russian and Ukrainian.  
It will be delivered via Webex and recorded for further use. Please note that recording and photos/screenshots may 
be taken in connection with this event and used for the visibility purposes of ICMPD. 

                      


