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THE UPDATED PLAN

Flow of Information in the context of border management:
the need to strengthen and streamline the information flow among border
management actors.

Border management actors: Border Guards, Customs, Police,
Revenue, Coast Guard, Sanitary, Health, Standards,
Environment ...

In a wider sense the general public — the end-users




BORDER MANAGEMENT

“The organized crime landscape is characterized by a networked environment where cooperation between
criminals is fluid, systematic and driven by a profit oriented focus.” - EU

* Network - interact with others to exchange information and develop professional or
social contacts.

- Cooperation - a situation in which people work together to do something

 Fluid - constantly changing or apt to change, offers little resistance to external
stress

- Systematic - according to a fixed plan, methodical

* Focus - center of activity or attention
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SOME BACKGROUND
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HOW IT STARTED
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HOW IT'S GOING
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IT IS POSSIBLE

- Start small — local/regional

* Prioritize — top three or four

- ldentify other government agencies ’r
* Meet

» Discuss your common denominators

- Agree on prioritization

Network
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LAW ENFORCEMENT NETWORKING

Action Scheduled meetings
Do _ Systematic clear agenda
Action : :
Follow up Create platform for fluid cooperation

Prepare Share information

Communicate Create trust and understanding

Allocate resources

Plan
What Who When

_ Discuss
Discuss

Understand the issues

What Who When
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THE OUTCOME

“ NetWO rk = interact with others to exchange information and develop professional or social contacts.
* Coo pe ration - a situation in which people work together to do something

“ F| u Id = constantly changing or apt to change, offers little resistance to external stress

¢ Systematic - according to a fixed plan, methodical

* FOCUS - center of activity or attention

Border Management
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THE MANAGER'’S ROLE

Support joint operations
Support information/intelligence sharing
Follow up using measureable KPIs

Formalise inter agency communication/cooperation
Provide mandates and a structure

Faciliate for intelligence sharing
Set up meetings with other agencies to faciliate networking
Support informal networking

Faciliate for information sharing
Identify other key government agencies
Identify key people* within your agency

Define your plan and objectives

Communicate within your agency

Create a work environment that enable and support cooperation
Promote transparency

* Experts and senior administrators, people who probably have a significant KG”
informal leadership function through their skills - NOT managers z
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