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ICMPD Border Management and Security Programme 

 BM team was established in 2003, with present restructuring it became a thematic 
programme

 Strong focus on Integrated Border Management

 Projects: 

 EU4SAFEALB 

 EU4IBM Ukraine

 Border Management in Central Asia

 Support Programme to the Tunisian Government in the area of IBM (Phase III)

 IBM in the Silk Routes countries 

 Strengthening Border and Migration Management in Ghana 

 IBM Lebanon (Phase III)

 IBM Jordan 

 Border Management Programme for Maghreb (Phase I and II)

 Reinforcing Airport Security in Lebanon

 etc

 Budget volume: approx EUR 116.000.000,00



BMS – geographic focus and presence

EU and OTHERS (VARIOUS)

EASTERN PARTNERSHIP

CENTRAL

ASIA 

MIDDLE EAST 

(LEBANON &

JORDAN)

NORTH AFRICA 

(TUNISIA & 

MOROCCO)

Latin America and 

The Caribbean 

WEST AFRICA 

and SAHEL 

SOUTH ASIA 

SILK ROUTES 



• Afghanistan

• Armenia

• Azerbaijan

• Bangladesh

• Belarus

• Burkina Faso

• Chad

• El Salvador

• Georgia 

• Ghana

• Iran

• Iraq

• Kazakhstan

• Kyrgyzstan

• Lebanon

• Mali

• Moldova

• Mongolia

• Niger

• Nigeria

• Pakistan

• Tajikistan

• Tunisia

• Turkey

• Turkmenistan

• Ukraine

• Uzbekistan

ICMPD activities in border management and security : where 
and with whom

• Ministries of 
Interior/Home Affairs

• Ministries of Foreign 
Affairs

• Ministries of Finance

• Border Guards/Border 
Police/Command

• Revenue 
Services/Customs 
Administrations 

• Armed Forces

• Internal Security Forces

• General Security

• Civil Defense 



 Inception and update of the procurement list

 Procurement of equipment for land border

surveillance and control

 Procurement of equipment for maritime

border surveillance and control

 Capacity building

PROJECT MODULES  AND EXPECTED RESULTS



5 patrol vessels and 2 surveillance vehicles to the Border 
and Migration Police of the Albanian State Police



IBM – show cases 



Land Border Regiment Central Training Centre (CTC)



Document Security Training 



Contingency planning



Training 

delivery/developing 

tranining systems
Providing equipment

Developing 

Strategies/Improving strategic 

planning capacities 

Analysing procedures
Re-engeeniring

Business Process Analysis



Command and Control Rooms and
Border Event Tracker application



Integrated Maritime Surveillance
System of Maritime National Guard



District Nord
(Commandement de Gammarth)



« Smart Traveller » App



« Smart Traveller » App

Result of detailed documentation on 
national procedures at BCP’s

Means for information to the larger
public

Tool for transparency of procedures

Basis for additional interactive 
features and path for facilitation at 
pilot BCP’s



Joint Patrolling between National Guards and Customs: Putting the 

Tunisian National Concept of IBM into practice 

•Border Guard (National Guard) and the Customs 
Guard are mandated to monitor Tunisian borders, 
seek to enhance the effectiveness of their 
collaboration by pooling together their expertise and 
know-how as well as mutual access to equipment

•Series of workshops dedicated to the practical aspect 
of inter-agency cooperation in the field of monitoring 
and securing land borders  - first step towards 
concrete implementation of specific principles 
outlined in the inter-agency chapter of the Tunisian 
National Guidelines for IBM


