Benefits of IBM in the Lebanese Context
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Three pillars : cultural- structural- operational

Better border management overview for the policy level

* IBM Strategy (by the Government) and Action Plan (by the respective
agencies) approved. Border Control Committee of the Lebanese Armed
Forces would be overseeing the implementation (first report on AP
implementation is foreseen in Q1/2 of 2023)

Faster and better sharing of information

 Establishing communication channels on different areas (e.g. capacity
development; risk analysis; emergency response)

Contribute to better planning using the inter-agency platforms such as the BCC;
TNA working group; expert groups...
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*Tactical benefit:

Simplified and harmonised procedures (aiming to
minimize duplication of effort)

*Should advocate effective joint use of resources
*Faster response to emergencies and threats on
operational level (BCPs)
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Lessons Learned in Implementing IBM in Lebanon

-
e Top and bottom level commitment guaranteed (Include high-

level and practitioner level)?
e Common understanding of IBM created?

e Continuity of national counterparts ensured?

* National (Lebanese) and international good practices

introduced?

* Consistent terminology on IBM exists?
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