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C 2018 ropa ICMPD opraHusyetr exerogHoe meponpuatue, MeXAyHapOAHYIO KOHpepeHuuto no
ynpaBaAeHUIO rpaHULaMKnU, KOTOpaA faeT BO3MOXHOCTb MNPAKTUKYIOWMM cneumannctam M CBA3AHHbIM
CTOpOHam, paboTarowmm B obnactu bosiee WMPOKOro ynpaBaeHUA rpaHMLammM, 06MeHATbCA OMbITOM MO
BOMpOCam, NpeAcTaBAAOWMM 06U MHTEpEC.

| MexxgyHapoaHasa KoHepeHuMA No BONpocam ynpasaeHUs rpaHML,amm coctoanach B JinsaHe B 2018 r.,
06beaMHMB NpeacTaBuTenei pPasHbIX CTPaH, WMHCTUTYLMIK U OpPraHoB M 3aTPOHy/a 4YeTblpe rNaBHbIX
Hanpas/IeHMA: MHTErPUPOBaHHOE ynpasaeHue rpaHuuammn (UMYT); ynpolieHne Toprosan; TeXHONOrMYECKU
0bycsioBneHHble Npobaembl; 06pa3oBaTesibHble NPOrpPammbl 419 COTPYAHUKOB MOrPaHMYHbIX CNYXKO.

ABKa 1 06LWMIA MHTEPEC K KOHdepeHL MM NOATBEPAMAN, YTO pelleHne 06 opraHMn3aLmMmM Takoro MeponpuaTma
6bI10 XOpPOWO O06OCHOBaHHbIM. MHTEPaKTUBHbIE, SPKME W MOPON CNOMKHblEe AUCKYCCUM BOOAYLUEBMAM
OpraHM3aTopoB M MPOJIOKMAN NYTb K TOMY, YTOBbI KOHdEpPEHLMA CTana eKerogHbIM MeponpUATUEM.

B 2019 roay B ApmeHun b6blna opraHusosBaHa Il MexpyHapoaHas KoHdepeHuMA MO ynpasB/ieHUIO
rpaHMLaMM, MNOCBALLEHHAA Pa3/IMYHbIM TemMaM, CBA3aHHbIM C YMPaBAEHMEM FPaHMLLAMM KaK 4acTblo
KOMMNEKCHOro yNpaB/eHUa rpaHMuamun. 3Ta Tema, Kak KpacHasa HWUTb, obcy»Kpanacb M npeactaBasnach C
pa3HbIX TOYEK 3PEHMUA, HAYMHAA C aKaJeMMUUYECKON TOUYKU 3PEHMA N 3aKaHUYMBAA NMOHUMAHWEM NPAKTUKOB.
Cpeaun npouero, Ha meponpuatnmn 2019 roaa 6biN0 M3yYeHO, KaK nepexos OT ynpaBaeHUs rpaHuLamm K
KOMM/IEKCHOMY YNPaB/IEHNIO FPAHNLAMMN MOXKET NPeLOCTaBUTb MHCTPYMEHTbI, HEOOX0ANMbIE /18 peLleHns
ANHAMUYECKMX Npobaem, ¢ KOTOPbIMUM CTAJIKMBAtOTCA NpodeccnoHanbl B 061acT ynpaBieHMaA rpaHuLLamu.

MnanupoBaHue Il MexayHapoaHoW KOHeEpeHUMU NOo ynpaBAEHUIO rpPaHUMUAMKM Obl10 NpepBaHo
naHgemmen COVID-19, o6bsasneHHom B 2020 roay, HapAAy C HANOXKEHHbIMM Ha Hee orpaHUYeHnAMU. Taknum
obpasom, KoHpepeHUUs Bblna BrepsBble OpraHM3oBaHa B OHNaMH-popMaTe, U Ha Hel paccmaTpuBanUCb
npob6sieMbl yNpaBAeHUs TPAaHULLAMM B 3MOXY 3aBTPALLHEro AHsA, a TaKXKe Npobaembl, CBA3aHHbIE C MOPPUHT-
TEXHONIOTUAMM, U Npeasarajncb pPasivMyHble NyTM ONTMMM3aLMM PaboTbl MOrpaHUYHbLIX BELOMCTB
KOMMNEKCHbIMWU U METOL0/IOFMYECKMMM crocobamum.



» He TtonbKko naHgemma COVID-19 HeraTMBHO BAMAET Ha r106anbHY0 MOBUABHOCTb U 30HbI CBO6OAHOIO
nepeasuKeHUs, TakMe Kak LLieHreH, Ho U MHoTue gpyrue GaKkTopbl Bbi3bIBAOT UISMEHEHUSA B YNPaBAEHUM
rPaHWLAMM B TOM BMAE, B KAaKOM Mbl ero 3Haem. [lpurpaHuyHaa cpega - 3TO MHOrorpaHHas
«3KOCUCTEMA», KOTOPAA BKJIOYAET B €68 MHOMKECTBO Y4aCTHMKOB C B3aMMOAOMOHAOLWMMM, @ MHOTAA
N KOHQAMKTYIOWMMN MHTEpecamn. Ha MpoTAXKEHWW BCEM UCTOPUM 4YesloBeYecTBa rpaHuLUbl Bceraa
Urpanun BaKHYI PO/ib B roCyAapCcTBe, MOCKOJIbKY OHM NpeacTaBastoT coboin ogHy 3 Hambonee BUAMMbIX
N PU3NYECKUX MPOABNEHUN €ro CyBepeHuTeTa W ero CUCTeMbl ynpaB/ieHuA. B 3TOM KOHTeKcTe
BOCMPUATUE YNpPaBJEHUSA T[PaHMUAMM 4YacTo (HenpaBUAbHO) MOHMMAETCcA KaKk cyrybo cdepa
6e30nacHOCTU: BBEAEHWE OrpaHUYEHUN, 3anNpeToB, CaHKLUMWA, OrpPaHUYEHUI W OC/IOKHEHUN AONs
6ecnpenaTcCTBEHHOro NepecevyeHnn rpaHuL, U obwen mobuabHocT. YacTo aTa 0b6aacTb NpeacTaBaeHa
OYeHb OrpaHWYeHHO W Jayke NpeaB3ATO M ABNAETCA OAHMM M3 OCHOBHbIX MPERATCTBUA Ha MyTU K
MOb6UIbHOCTN U cBObOAE NepeaBUKeHMA YenoBeka. Ha camom gene ata 061acTb ropasfo CNoXKHee U
npeaocTaBnsfeT 60/blle BOSMOXKHOCTEN, YeM MOXKET NOKA3aTbCA HOBMYKY. 3a pacagom «besonacHOCTU»
CKPbIBAETCA MHOMKECTBO 3/IEMEHTOB, TECHO CBA3AHHbIX C COLMAJIbHBIM M SKOHOMMUYECKMM Pa3BUTUEM,
TaKUX KaK POCT Typuama M GUHAHCOBbLIX MHBECTMLIMIA, U 3TO UL HEKOTopble U3 HUX. ObpalleHune K
yNpaBAEHUIO TPaHMLAMU C BCeobbemMtoWwen U r106anbHON TOUYKM 3PEHUA MOXKET AaTb OTBETbl Ha
BOMPOCHI O TOM, KaK peLlaTb 3T MHOroYMCAEHHbIE NPo6ieMbl, U BAOXHOBWUTb Ha HOBble NEPCMEKTUBSI
0N HOBbIX BO3MOXHOCTEW. [lelcTBUTENbHO, 3TO 06/1acTb, B KOTOPOW pedopMbl, €CAU OHU
NoALEPKMBAOTCA M YNPABAAKTCA C MOMOLLbIO 3AEKBAaTHO MHOIOCEKTOPasIbHOro MoAX0oA4a, MOryT
peasibHO YKPENUTb MECTHYIO U PErMOHasIbHYO CTabuibHOCTb, 6€30NacHOCTb, TOPrOB/IO U SKOHOMMKY, a
TaK)Ke BePXOBEHCTBO 3aKOHA M 3alUMTYy OCHOBHbIX MPaB, W, C/Ie0BaTe/IbHO, CTaTb aKTUBHLIM GaKTopom
pa3sutuaA. C Apyroi CTOPOHbI, OTCYTCTBUE MOAAEPKKM UNU HeadeKBaTHaA / HeloCTaTouHasA NoAAEPIKKa
3TOM 06/1aCTM MOXKeT MoABEpPrHyTb OOLMHLI B NPUIPaHUYHbBIX PaliOHAX PUCKamM M yrposam B BuAe
TPAHCTPaHMYHOW NPECTYNHOCTU, PaAMKanu3aumu, nepemelleHus HaceneHus, OexeHUEeB M apyrux
MeHee 3aMeTHbIX BO3AENCTBUIM, TaKUX KaK cepas 3KOHOMMKA, 3TO Mmeno 6bl ele 6onbluee obliee
HeraTMBHOe BO34eNCTBME Ha HALMOHANIbHOM U PErMOHaNbHOM YPOBHSAX.

» AKTMBHOE Yy4yacTMe BCeX 3auMHTEepPecOBaHHbIX CTOPOH Ha rpaHuUax, a TakxKe 3ddeKTuBHOE
COTPYAHMYECTBO M KOOPAMHALUMA MEXKAY HUMMN ABNSAIOTCA KAOYEBBIMU KOMMNOHEHTaMU 3 EKTUBHOTO,
CMJ/IOYEHHOTO U BCEOOBLEMJIIOWETO YMPABAEHMUA U AOJXKHbI PacCMaTPMBATbCA B KayecTBE OCHOBHOFO
OTBETa Ha /itobble NPobiemMbl, C KOTOPbIMW MOTYT CTOJIKHYTbCA rOCYAapCTBa.

> W xoTA BCe BbllIEeYyNOMAHYTblE TEMbl OCTAlOTCA B BbICLIEN CTEMEHM aKTyaslbHbIMU, UHTETPUPOBAHHOE
yrnpaBfeHWe TrpaHULUAMM  [OJIKHO MNOCTOAHHO  aAanTMpPoBaTbCA, 4YTOObI He OTcTaBaTb OT
BbICOKOANHAMWYHOM NONUTUYECKOWN, SKOHOMMYECKOW M CAHWUTAPHOMN cpeapbl, B KOTOPOM Mbl KMBEM
CerofiHs, 4Yto y*ke 0cobeHHO NpPoAeMOHCTPUPOBaNU NocaeAHue ABa roga yepes naHgemuio COVID-19,
KOTOpas HanpsiMmyto NoCTaBuaAa NoA yrpo3y Hawy MobuAbHOCTb, PaboTy M NOBCEAHEBHYHO *KU3Hb.



4-a MexXayHapoaHaa KoOHpepeHLUA NO yNpaB/ieHUI0 rPaHULLAMM 3aTPOHET CTPYKTYpPY, 06beanHAIOLLYIO
NorpaHMYHMKOB, NOJINLIMIO U TAMOKEHHbIE OPraHbl, a TaKKe MHOMMX ApYyrux CybbekToB U3 rocy4apCTBEHHbIX
M YacTHbiXx cdep B cpeae, rae H6esonacHoe M ynopagoyveHHoe nepemelleHne Nl4el U ToBapoB uyepes
rPaHNLLbl ABASETCA NPUOPUTETOM HOMEP OAMH. ITO 0COHBEHHO BaXKHO NOC/e NaHAeMMM, KOraa 601bLINMHCTBO
CTPaH M HaLMit CTPEMATCA ONPaBUTLCA OT HeJaBHero (M NPoAo/XKaloLLIeroca) WokKa.

Y cnuKkepoBs 6yAeT BO3MOMKHOCTb NPeACcTaBUTb CBOM MOBCEAHEBHbIE MPAKTUKM, OMbIT U AOCTUKEHMA NO ABYM
OCHOBHbIM TEMamM B XO4€ KOHKPETHbIX [AUCKYCCMIA 3a KpyriblIM CTO/IOM: JABOWHOW BKAapg,
(MHTerpupoBaHHOro) ynpaeneHua rpaHMLaMu B pa3BUTME rOCyAapcTBa, NPOAOJIXKAA AeiCTBOBaTb Kak
rapaHTua 6e3onacHocTu, u o6meH MHPOPMaAUUEN B KOHTEKCTe ynpaB/ieHUA rpaHuMuamu. BoibpaHHbie
KPYr/ble CTO/Ibl NPeAoCTaBAT BO3MOMXKHOCTb 06MEHATLCA MHEHUAMU U 06CYANTb BO3MOXKHbIE U3MEHEHMSA B
yNpaBAeHUW FPaHMLAMMU KaK CPeacTBa pelleHus CerogHAWwHMX rnobanbHbix npobnaem, yab 3TO C TOUKM
3peHus 6e30nacHOCTM MU SKOHOMMUKMN.

KoHdepeHuusa cobepeT BMecTe 3KCNEPTOB C MPAKTUYECKMM N TEXHUYECKMM NPOPECCMOHAIbHBIM OMbITOM, B
TOM YMCNEe Y4eHblX, MOJIUTUKOB M /WL, MNPUHUMAIOLLMX PELUeHUA U3 Pas3/IMYHbIX FOCYAaPCTBEHHbIX
YUYPEXKAEHUIN W areHTCTB, a TaKXKe NpeacTaBUTEsIel YaCTHOTO CEKTOpa M OpraHusauMi Fpark4aHCKOro
oblecTBa, paboTaloWwmx Ha MeKAyHapoAHOM TeaTpe yrnpaBaeHUsa rpaHnLamMu.

OcHOBHas uUefb KOHbepeHUMn - NodenuTbCcs, NpeacTaBuUTb M 0bcyauTb NPaKTUKY U PEKOMeHZauun B
OTHOLWEHMM BKJAZA YyNpaBAeHUA rpaHULAMKU B pasBuTMe U obmeH uHPopmauueld B KOHTEKcTe
ynpasneHua rpaHmu,amu. O6meH MMPOBbLIM OMbITOM NOMOXKET NPEANOXUTb Pa3IMYHbIE MYTU KOMMIEKCHOM
N METOA0/10rMYeCKOM ONTUMM3aUMKM PAabOTbl MOrPaHUYHbIX BEAOMCTB. B pamKax KoHbepeHL MM NpoiayT ABa
TEMaTUYECKMX KPYI/blX CTO/Ma KaK Naowanka ANns OTKPbITOW AMCKYCCUU, OPUEHTUMPOBAHHOM Ha MOMCK
peLleHuit:

1. Posb ynpaBneHUA rpaHMLAMM Kak ¢paKTopa pa3sBUTUA M rapaHTUM 6e30nacHoCTy;
2. TNoToK MHPOPMaLMM B KOHTEKCTE yNpaB/ieHUA rpaHULaMn: He06X04MMOCTb YCUIEHUA U
onTUMM3aunn MHPOPMALMOHHOIO NOTOKA MeXAY YHaCTHUKAMM YyNPaBAeHUA rPaHULLaMM.

KoHdpepeHuma byaeT opraHmM3oBaHa B rmbpugHom dopmate, 4Tobbl YYAaCTHUKM MOFAM NPUCOEAUHUTLCA
nmbo oHnanH yepes TpaHcaaumio Webex, nimbo nn4HO npucyTcTBOBaTb Ha MecTe nposegeHua B Kuese,
YKpauHa. Mo mepe BO3MOXKHOCTM Npe3eHTauumn 6yayt nposBoautbes B npamom adpupe ns Knesa.



MpeseHTaumMmn n obeyXaeHUs byayT NPOXOAWUTb Ha aHIIMMACKOM A3bIKE C CMHXPOHHLIM MEepeBoAOM Ha
YKPaWHCKUIA, PYCCKMIA W paHUy3CcKUt A3bIKW. YdyacTue 6ecnnatHoe. TONIbKO 3aperncTpupoBaHHbIe

YYaCTHUKM ByayT MMeTb A0CTYyN K KoHdepeHuun. KoHdepeHuna byaeT 3anncaHa 1 nosKe npegocrasieHa
y4YaCTHMKaM.

I-H BopyT dpKeH
PykoBoauTeIb MPOrpaMmbi Mo yrnpaBaeHUIo rpaHMLamm n 6esonacHocTH
MeXayHapoaHbIA LLeHTP MO Pa3BUTUIO MUTPALMOHHON noanTukm (ICMPD)

BMConference@icmpd.org
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