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The Border Management & Security (BMS) Programme of ICMPD 

chiefly supports border and migration-related agencies in institu-

tional development and capacity-building activities. We create 

tailor-made solutions for the optimal management of borders 

and improved security, and additionally contribute to policy de-

velopment by promoting external cooperation possibilities within 

the concept of Integrated Border Management (IBM) for Euro-

pean Commission external cooperation.  

For nearly two decades, the BMS team has been involved in mul-

tinational, bilateral and EU-level projects with a history of suc-

cess across the globe, including but not limited to the EU itself, 

the Western Balkans and Turkey, South Eastern Europe, the 

Southern Caucasus, Central Asia and North Africa, as well as in-

creasing activities and presence in the Middle East, West Africa, 

South America and South East Asia. Our initiatives have been 

focused on the following areas:  

 Cooperation with border guards and border police, cus-

toms agencies and other state services  

 Developing national IBM strategies and action plans  

 Assessing laws, bylaws, agreements, etc. for continual 

improvement and updates  

 Developing Standard Operating Procedures for border 

crossing points (BCPs), whether on land, sea or air  

 Introducing anti-corruption measures and raising anti-

corruption awareness,  

 anti-fraud and other detection measures to increase quali-

ty of border checks at BCPS  

 Building advanced training systems, including the develop-

ment of training curricula, manuals, e-learning tools and 

the training of trainers (ToT) and staff with a long-term 

impact and sustainability  

 Promoting IBM principles and EU good practices  

 Developing clear, tailored strategies for document securi-

ty, risk analysis, profiling and early warning systems  

 Enhancing the interagency dialogue for information ex-

change at all levels of government through the develop-

ment of IT and real-time communication systems  

 Project management at the operational, strategic and 

financial levels  
 

Integrated Border Management  

The concept of IBM is a cornerstone of EU migration 

policy and lies at the core of BMS activities. Devel-

oped to enhance border security and to prevent 

irregular migration and cross-border crime, IBM also 

seeks to ensure smooth border crossings for legiti-

mate travellers. In a more comprehensive approach, 

the focus of IBM was expanded to include trade 

facilitation. BMS activities also include the elabora-

tion of policy documents such as tailored training 

manuals for various stakeholders, which are used in 

policy development, not just within the EU, but in 

third countries throughout the international border 

management dialogue.  

The overall objective of “open but secure borders” 

is sought by enabling joint coordination and cooper-

ation as follows:  

 intra-service cooperation within border 

services 

 inter-agency cooperation between the in-

volved agencies or ministries  

 international cooperation on a bilateral or 

multilateral level 

Coordination between entities reduces costs and 

provides the government with a better overview on 

national border management, contributing to a ho-

listic approach to border management and security.  

The BMS programme has extended its geographical 

scope of activities over the past several years, and 

particularly its presence on-the-ground. Field offices 

were opened for five countries of Central Asia in 

Turkey; Tunisia; Armenia; and have been significant-

ly expanded in Lebanon, while several projects in 

the Eastern Partnership countries are sustaining 

their successful, ongoing implementation.  
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